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i What are Mental Health Trusts (MHTSs)?

= Very large healthcare organisations
= Span large city or wide geographical area

= Currently around 70 but proposals to become
35-40 MHTs

= Most will serve populations of 1-2 million
= Relate to one medical speciality

s Focus on

=« People with severe and enduring mental health
problems

= Engagement over long periods of time
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How are Mental Health Trusts
i different from Acute Trusts?

= Acute Trusts = Mental Health Trusts
= Mix of patients = Single speciality
= Short stay = Support service users
= Acute treatment over longer periods of
= Care rapidly passed back time
to GP = 100 + sites
= One or two (usually very = Most of treatment
large) hospital sites happens in community
= Most of treatment = Pharmacy services
happens on wards usually devolved to
others

= Own pharmacy service



Pharmacy Services?

| What do we know about Mental Health

Scope off
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Number of Mental Health Trusts



What might be the Service Dimensions of a
Mental Health Trust Serving a Population of 1-2
Million People?

s 10-20 Acute wards
= 10-20 Longer stay wards
s 3-4 Forensic medium secure wards

= 50-100 Mental health community based
teams

= Learning disabilities facilities
= Specialist units

= 100-200 Doctors

= 1000+ Nurses



What Pharmacy Workforce might you need to
Service a Mental Health Trust serving a
Population of 1-2 Million People?

= Chief pharmacist (mental health expert)

= 15-20 Specialist mental health
pharmacists?

= 20-30 Specialist mental health
technicians?

= 20-30 ATOs and other support staff?




Pharmacist Workforce available to Mental
| Health Trusts per Population Served
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Population in Trust catchment area

Pharmacy Technician Workforce Available
to Mental Health Trusts

Number of Technicians per Population Served

5.00 10.00 15.00 20.00
Total number of pharmacy technicians employed

25.00




i Key Findings 1.— Pharmacy Services

= The size of the pharmacy workforce available
to provide services to Mental Health Trusts
(MHTSs) varies enormously

= There is no clear association between the size
and complexity of a MHT and the number of
pharmacists or technicians employed



Devolution of MM to Acute Trusts and Service Level
Agreements (SLAs)

= Most MHTs are dependent on others for pharmacy
services. However some are completely dependent
on others and have little or no direct control over
medicines management

= Trend towards those MHT dependent on Service
Level Agreements with other trusts employing fewer
pharmacists and technicians



Health Trusts- Supply

| Patterns of Pharmacy Services to Mental

Pattern of organisation of pharmacy services (supply)
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Patterns of Pharmacy Services to Mental

|Hea|th Trusts-Clinical

Pattern of organisation of pharmacy services (advice & clinical pharmacy)

O

All service
from
another
Trust

Mixed

All own pharmacy

Missing



The Number of Service Level Agreements for
‘ Pharmacy Services of Mental Health Trusts

“®@INumber of Service Level Number of Mental health
agreements for Pharmacy Trusts
Services

0 or none indicated 10 (17%)

1 20 (34%)

2 15 (25%)

3 6 (10%)
4 4 (7%)
5 3 (5%)
6 1 (2%)

Total 59 (100%)



Catch 22 Revisited

+

= Mental Health Trusts = Acute Trusts will not
(MHTSs) will not invest in deliver quality

bharmacy services services to MHTs

based in Acute Trusts h X
because they see them ecause they are

as unlikely to deliver not paid to do so
services appropriate to and often lack the
Mental Health Patients expertise



i How do we Explain the Variation?

= The perceived need for mental health
pharmacy staff to manage the
medicines for service users resident in
= Trust wards

= The community but under the care of the
MHT community team



1. The Perceived Need for Mental Health Trust
Pharmacy Staff — Acute wards

= Questions

Does an adult mental health acute ward with 20 beds need as much
pharmacist input as an acute medical ward with 20 beds?
= More input? Same input? Less input?

Does an adult mental health acute ward with 20 beds need as much
medicines management technicians input as an acute medical ward with 20
beds?

= Less input? Same input? More input?

Is an experienced mental health specialist pharmacist attending an adult
mental health acute ward with 20 beds likely to generate as many
significant interventions as an experienced medical ward pharmacist
servicing an acute medical ward with 20 beds?

= More interventions? Same interventions? Less interventions?

= Answers

There are no studies to clarify any of these questions but the perception of
Acute Trusts pharmacists is that this is an area of slow movement
generating few interventions and requiring a low level of pharmacy input



i Mental Health Acute Pharmacy Activity

Most pharmacy services offer basic ward

visiting service (20% offer no ward service at
all )

Only one third achieved this on a daily basis

Some attendance at clinical review meetings
occurred in 60 % of MHTs

Very few new services advocated by the Audit
Commission report 2002 taken up

Minimal uptake of pharmacist prescribing



i Key Finding 2. Pharmacy Capacity

= 'For most Mental Health Trusts (MHTs)the
pharmacy workforce is too small to provide
effective medicines related services to service
users and achieve new ways of working

= For some MHTs the pharmacy workforce is
too small to provide a safe service to service
users’

= Current workforce of 450 pharmacists and
350 technicians needs to treble




i Mental Health Trust Community Services

= Mental Health interventions currently
focus on managing and treating people
with severe and enduring mental health
problems in the community and

avoiding if possible admission to
hospital

= Proliferation of mental health teams



.2. The Perceived Need for Mental Health Trust
Pharmacy Staff -Community services

= Questions

= Does an adult mental health team with a caseload of 500 service users
need as much pharmacist input as an acute medical ward with 20 beds?

= More input? Same input? Less input?

= Is the clinical pharmacy input to an adult mental health team with a
caseload of 500 service users best met by :

= The local community pharmacists?  The Mental health pharmacist?

= Is an experienced mental health specialist pharmacist attending an adult
mental health team with a caseload of 500 service users likely to generate
as many significant interventions as an experienced medical ward
pharmacist servicing an acute medical ward with 20 beds?

= More interventions? Same interventions? Less interventions?

= Answers

= There are no studies to clarify any of these questions but the perception is
that as the community pharmacist dispenses the medicines this is their
responsibility requiring a low level of pharmacy input from the MHT



Mental Health Trust Pharmacy Community
i Team Activity

= Only 6 Mental Health Trusts reported a
dedicated pharmacy service to MHT
community teams

= Most Pharmacy services provided via an acute
Trust SLA reported no involvement with
community teams

= Only 3 MHT reported a pharmacist being a
member of the crisis intervention and home
treatment teams



Governance

= The role of the mental health trust chief pharmacist
= Responsible for all aspects of the management of medicines

= The role of the mental health trust drugs and therapeutics
committee

= Overseeing all aspects of medicines use

= The role of the mental health trust pharmacists in:

= Oversight of medicines audits, medicines risks, medicines training,
medicines research, medicines procedures



Mental Health Trust Pharmacy Medicines
i Governance Activity

= Area of greatest change since 1996

= Most MHTs have appointed chief or lead
pharmacist

= However for many MHTs the
infrastructures are not in place to
support good medicines governance



Solutions for Mental Health Trusts (MHTS)

= Mental Health Trusts need to take control of their
own medicines management agenda

= SLAs with other (usually Acute Trusts) providers need
a clear framework that deliver a satisfactory level and
MHT orientated service to the service user

= Many MHTs are of a size for it to be cost effective to
consider developing their own in-house complete
pharmacy service.

= In order to be fully effective the pharmacy staff need
to be a part of the MH community teams. Occasional
or ad hoc input rather peripheral in nature does not
make one a part of the team



Pharmacy Workforce

i Solutions for the Mental Health Trust

= MHT chief pharmacists need a development
programme to help them achieve their Medicines
Management agenda

= Pharmacy personnel need to be qualified and
competent to work in MHTs

= Most MHTs need to develop a pharmacy strategy
with a clear developmental programme that assures
increased staffing and service provision over a 3-5
year period

= Local solutions are urgently required to increase the
number of pharmacy technicians and develop their
role




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


